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The External Business Environment
The external business environment consists of a set of external forces and conditions, which have a potential to influence the operations of an organization (Wetherly & Otter, 2014). For example, the Subway environment consists of its customers, rivals like Kentucky Fried Chicken and McDonald’s, social changes such as the society shifting towards eating healthy, political legislation, the need to conserve the environment and legal requirements. The business environment is important because it provides the necessary resource for an organization to offer services and create goods (Wetherly & Otter, 2014). The environment provides the threats and opportunities for the organization thus the need to understand the external factors. It also determines the strategic decisions made by executives to the success of the organizations. 
The external environment of an organization is characterized by political, economic, social, technological, environmental and legal factors. The political factors involve the government role in the business industry. The influence is from trade tariffs and restrictions, and taxation policies. For instance, a directive by a government for farmers to hire specialists will raise the production costs thus firms such as Subway will receive inputs at high prices. The legal factors involve the law’s influence on business activities. Examples of the legal factors are safety and health regulations, antitrust laws, employment laws and discrimination laws (Murray-Webster & Williams, 2010). Every organization must adhere to these laws to avoid extra costs of lawsuits. 
The environmental factors are the physical conditions where the organizations operate. These factors include the weather patterns, natural disasters, and pollution levels. Firms such as Subway must be prepared for emergencies and ensure that they conserve the surrounding environment. Technological factors consist of the advances and development of technology. Organizations have no controls, and they have to adapt to improve quality and maintain their market share. Social factors include demographic trends such as age, population size ethnic mix ad attitude towards obesity (Wetherly & Otter, 2014). A negative attitude towards obesity may reduce the sales of a store such as Subway. Social factors highly influence the market of an organization. Economic factors are such as inflation rates, interest rates, and the gross domestic product. These products can increase commodity prices leading to booms or recessions in an economy. This affects business leading to high losses in some industry. 
A strategic group consists of some firms that use similar strategies in the same line of operation and industry (Kazmi, 2010). The Subway store belongs to the fast foods strategic group. Other organizations in the same strategic group include Kentucky Fried Chicken, McDonald’s, Burger King, Dunkin’ Donuts and Wendy’s. 
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